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A Memo from the Pastor

As I reflect upon the past year, which will be two years since I started this journey with you,this
congregation, I am grateful for the support and the collaboration in the work of building this
Church and community. It has been my privilege to be steward of what God has called and
entrusted me to care for such a time as this,

This report is a summary of the ministries results and impact we have been able to achieve
together during 2024. It has been with deep gratitude that I have been able to serve for such a
time as this. It is only as a community that we can discern God’s call and do the work of
Proclaiming the Good News through what we say and do. Whether it is through teaching young
people about God’s Love, feeding the hungry in our community, connecting our community with
resources, advocating for the unsheltered, collaborating with our local community schools,
summer feeding programs, and lifting our voices to God in Word and Prayer. You have continued
to do that work of listening and responding to the Spirit’s call. As you each continue to respond
to the vision and mission that God has given unto to me, the church continues to respond to
growth spiritually, financially and in disciples. As we work together and worship God in truth
and spirit, from one another as disciples and bless the world with guidance by the Holy Spirit in
acts of Justice, Mercy, Peace, and Love we see God’s Mighty Hand at work.

To those who co-laborer in the vineyard, words of special thanks and gratitude.

e To the Deacons and officers for committing to envision and dream with me what this
body is and will be with God’s help in conducting the vision.

e To all who volunteer to make ministry happen from Sunday to Sunday within the various
servantship. Thank you for putting in time, commitment, and work week after week.

As we move into 2025, our theme and focus is:
REVIVE: Moving Forward- Rising in Divine Glory

So, while we have much work yet to do, we are confident that he who has begun an excellent
work in us will carry it on to completion until the day of Jesus Christ (Philippian 1:6). So let us
keep moving onward and upward to the higher calling that God has for the church.

Reverend Dr. Linda Smith, Sr. Pastor
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Pastoral Summary Impact

As Pastor, I continue to provide guidance, insight, and inspiration through leadership, spiritually,
pastoral support. This report does not include the one-on-ones, pastoral visitations,
hospital/nursing care facilities, phone calls and support.

The following is a synopsis of the accomplishments and impact:

Sunday School and Bible Study Spiritual Renewal was conducted weekly every
Sunday at 9:30am for adult. A Children and youth Bible study was started in July
2024 at 9:30am every Sunday. It has been well attended. On Wednesday at 11:00am
and 7:00pm adult Bible Study and Spiritual Renewal. Our theme for the Bible Study
has been: Moving Forward with Jesus Empowerment Series. The attendance has
increase from 5 to 13 in attendance with a goal of getting as many as possible into
studies.
Baptism — There were a total of eleven baptism of first-time believer. Each of these
received new discipleship training and was fellowship into the church.
Discipleship/Membership — There were a total of thirty-eight disciples that joined
or reinstated during the period December 1,2023 -November 30, 2024. Even though
some joined after those dates and will be reflected in the 2024 Quarter 1report.
Christening — There were one Christening — The Freeland — 09/15/2024.
Wedding — There was one wedding- The Bolts-Hemion — 11-28-2024.
Sunday Worship Attendance — The Usher ministry has been instrumental in keeping
track of numbers starting in November — 2024:

0 November 14 - 84
November 10 — 60
November 17 — 70
November 24 — 68
December 1 - 61
December 8 -97

O O O OO

These numbers do not include on-line viewership which ranged from a low of 184 to a high of
284. Online viewership has been impacted by technology challenges. God continue to add to
the church and these number will be reflective of the impact as we track for the year and allows
for an opportunity to discern grown opportunities.

Deceased - There were a total of five (5) Beloved congregnts that transitioned as reflected
in the Clerk report of which I provided both pastoral counseling and bereavement support

with these families. Other bereavements and support for families included (Delois Gillis;

Carl Vinson; Vera Patterson; Richard Simmons and Stanley Gordon, James Dupree)

Sick and Shut-In Ministry — Mother Mable Jones; Michael Thomas; Mother Marie

Wallace; Mother Gloria Yuman; Brother Ed Taylor; Mother Prince Smith, Mother Joanne

Matthew; Sister Betty Martin.
Community and Congregational Worship Ministries and Events —
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0 Christmas Youth Ministry — December 24, 2023, was amazing to see our young
people grow in the Love of God and thrive. There were nearly fifty young people
who participated.

0 Dr. Martin Luther King Jr. Day — January 14,2024. Attorney Craig Smith was our
Keynote speaker with a theme of: “A House Divided against itself will not stand.”
It was inspiring and well attended by the community with one hundred in
attendance. Funds received from this event were earmarked for the Social Justice
ministry. The amount collected should be reflected in the Trustee financial report.

0 Ash Wednesday Service -February 14, 2024 — The Church was invited to fellowship
with St. Matthews Lutheran Church for this service. The Church responded —
Deacons participated in the worship, choir sang, and I was part of the worship
liturgy bring a short message. Thank you to those who accompanied me to the
worship services. At midday Deacon Carla Bunn and I participated in the
imposition of ashes at MLK, and twelve (12) individuals stopped by for service.

0 Grief Healing Circles were held on May 15 and May 20, 2024, in-person.

0 Summer feeding program in partnership with Renton schools and the City of
Renton has been in operation for its second year. It ran from July 8-August 9,
2024Thanks to Sister Leslie for taking on this ministry and organizing for the
community. Thanks to all the Volunteers.

0 American for Equality Technical Program was offered to all at our Church. It is in
full operation. To date we have been able to recruit fourteen individuals for the
program. While there are still some issues to be resolve it is a great program and
will be beneficial for those who are fully participating. Recruitment is still active
and ongoing.

0 Spiritual Olympia — July 26 — August 11- Sister Leslie Turner lead the Spiritual
Olympia for the church that was instrumental in getting the congregation involved.
There were many new relationships developed but one of the most powerful
impacts was in bible studies on Sunday’s.

0 United Usher Day at People Institutional Baptist Church Day — June 23, 2024 —
The Church was part of United Usher Annual day held at People Institutional
Church- Pastor Linda preached the sermon, Choir sung, congregants attended, and
the Usher provided the usher ministry for that day. The Pastor stated that was the
largest number of participants their church for many years. Thanks to Sister Renee
Wells for a job well done in stepping us and providing leadership for the usher
ministry with the amazing support of Sister Teresa Bartholemew for getting us
reinstated back to the United Usher Christian Conference.

0 Vacation Bible School — July 31- August 2, 2024. The Vacation was well attended
especially with young people and youth.

0 Installation of Pastor Linda — September 22, 2024 — Thanks to the Diaconate
ministry for their leadership of an amazing celebration. There were over two
hundred in attendance and 337 viewers. It was a beautiful and momentum worship
event. Over $800 was received and was designed for our Building for the future

stewardship fund. Thank you and the community for an extraordinary experience.
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0 Leadership Retreat — October 12, 2024, was held for all ministry leaders, elected
leaders, deacons, trustees, ministers, and committee chairpersons. It was held at the
Institute for Community Development. There were twenty-six in attendance. The
information collected from the reflection has and is being integrated into the
goals and ways we move forward in 2024.

0 Teachers Training- October 22, 2024 -Training for teachers was conducted for all
teachers, both new and returning teachers. There were twelve in attendance. The
training was conducted both in-person and virtual.

0 All Church Prayer — November 13, 2024 — Approximately 15 people were in person
and virtual.

o Fall Spiritual Revival — November 14-15, 2024. The theme of the Revival is also
our Church Theme for 2024- Revive: Moving Forward-Rising in Divine Glory. The
Revival theme was living from Abundance not scarcity as we abide in the Vine of
Jesus.

0 Music Ministry — Voices of Praise conducted their Annual Celebration on Sunday,
November 18, 2024, during the 11:00am worship service. Wonderful service.

= Brandon Young has also been hired as the Minister of Music as Dayniel
Damon resigned. We were grateful for Mr. Damon service and the level of
excellence he brought to our very inspiring Music Ministry. As we continue
to build the music ministry, we must also rise to a new level with the Music
ministry that you will note in the action items for this upcoming year.
e Thanksgiving Service — November 28,2024 was held virtual and in person for the first
time since 2020. It was a powerful service with testimonies from those in attendance.
Rev Lyndon Mckinney preached the Message.

0 Capital Campaign and Stewardship Strategic and Engagement Plan — This is what
guides the work in the upcoming years to continue rise to a new level of excellence. A team
worked for half of the year producing ideas and framing what a new building and ministry
structure look like. We have added additional team members representative of diverse age
groups. We will resume this work again in January 2025. (see Plan)

0 Finance
e Thanks to the Trustee’s for the work that they have done this year. I have had serval

meeting with the Trustee department as we strategize in moving the church forward.
The plan is the foundation of the work we are embraking on for the future. The Trustees
will move the funds arounds to the various funds to ensure that we are building a strong
financial profilio for the future so when we move into the next phase of building and
expansion, we will have diversified financial resource from which to draw funds. As
we move into this upcoming year, we must be more focused strategically on how we
support the financial aspect of the church including Tithles and offerings as we each
make a commitment for the upcoming year.
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Shared Agreements

What then shall we say, siblings? When you come together, each of you has a
hymn, or a word of instruction, a revelation, a tongue, or an

interpretation. Everything must be done so that the church may be built up. 1
Corinthians 14:26(NIV) For God is not the author of confusion, but of peace, as
in all churches of the saints....1 Corinthians 14:33

Stay engaged. Be Presence!

Listen to Understand. Always assume good intention from the speaker
Be aware of power dynamics and how you use your privilege.

One Voice at time-

Put relationships first — grace with selves and others.

Speak your truth, recognize truths that differ from yours, create space for
multiple truths.

Be curious, listen to understand, be willing to challenge our own
assumptions.

Notice intent and take responsibility for impact.

Uphold confidentiality and consent within the group.

Keep focused on our (or the meeting’s) common goal.

Agree to disagree.

Ask for Clarity. This is safe place.

Share information and perceptions without attacking each other’s or
condemning.

Avoid broad base statement such as “not being Christian like.”

Respect the voice and views of each other’s without judgement or
condemning.

» What else do we need to make our meeting a good productive meeting?

VVVVVYVY YV VVVVVY

VY VYV
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Building Beloved Community and Leadership for the future
REVIVE: Moving Forward: Rising in Divine Glory
January 2025-December 2027

Our Vision: To be a place
where Discipleship,
Fellowship, Relationships
and Stewardship are the key
tenets of the church and is
built on the firm foundation
of faith in God, inspired by
the Holy Spirit and
empowered by the Incarnate
power of Jesus Christ.

Our Mission: To REVIVE lives through the power of
the Word, Spirit, and the mission of Jesus Christin
transforming the world in acts of Justice, Mercy,
Peace, and Love.

Our Guiding Principles:

Our Core Values:

Reimaging a new church - God is always doing something new. We are
committed to creating a worship environment that embracing the new things
that God is doing in our midst (Rev 21:1). We are committed to developing
relationships and fellowship with one another, our neighbors and God. We
are committed to the movement of God taking us to new levels in furthering
the kingdom of God.

Equipping the Saints — We are committed to equipping the beloved of God
with necessary skills, training and guidance in ministry and evangelism
studying the Word. We seek to create a learning environment that meets the
times in which we live. We seek to be the hand and feet of ChristJesusin a
compassionate way in all those we encounter.

Visioning for the future that engage the whole of ministry — We seek to move
forward in a way that exemplify the greatest Love of God in advancing the
mission of Jesus.

Inspiring through the power of the Holy Spirit - We seek to guide and direct
disciples toward dependence on the power of the Holy Spirit
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e Valuing lives of Faith - We are a people of faith and are committed to
strengthen our faith by circle of trust storytelling and spiritual disciplines
such as confession, prayer, meditation, preaching and worship.

e Evangelizing and Ministering to the world - We are committed to being
obedience to the mandate of the great commission (Mark 16:15) and Luke
4:18-19

A strong strategic plan reflects deep discussion and engagement across many
levels and types of relationships and stakeholders. This is a fluid document and is
subject to be modified on an ongoing basis.

Engagement and Development Plan

Our Core Values:
Reimaging a new church —

Promote a worship environment embrace the Love of God

Facilitate development of relationships and fellowship through engagement of all

Embrace the new things and ways that the Sprit is inviting us to move toward

Continual discerning in unity the new ways God is moving us forward.

Respond to the various Generational Differences in developing ministries that

include Gen X, Millennials, Gen Z, Gen Alpha.

0 Develop and Maintain unity within the church by working together and valuing
the gifts of each.

0 Commitment and Engaging the whole of the Church in time, talent, and treasure.

O O O O e

Equipping the Saints

e Ensure that leaders are professionally trained to teach the appropriate

e Provide diverse opportunities for disciples by equipping, learning, training, and
skill building.

0 Engage Spiritual Devotion ( Bible reading and Spiritual Reflection) in the
opening of all meeting /studies.

0 Promote wholistic learning and training in all ministries and leadership positions.
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0 Active participation of all leaders to be engage in Bible Studies, Spiritual
Discernment and Prayer.

0 Train all leaders so that they are equipped to implement the Mission and
professionally train disciples as well.

0 Promote compassionate care ministry to reach outside of the walls of the church.

Visioning to engage the whole of ministry.

Promote the Vision of the Church by ensuring that all ministries are in alignment and
engaged.

Promote the financial stability of the church by all disciples participating in Giving on a
regular basis.

Promote and intregrate the key tenets of faith, love, grace, mercy, justice, Holy Spirit.
Building connections with the marginalize communities in accordance with the mandate
of the Holy Scriptures and social issues of our times.

Inspiring through the power of the Holy Spirit

Encourage and promote Spiritual Growth through discernment of all disciples.
Teach Disciples on how to discern and identify their spiritual gifts.

Promote use of the Spiritual gifts for the edification of the Church

Teach disciples how to access the gifts of wisdom.

Build Community Faith through Prayer

Valuing lives of Faith —

Promote faith building through small circle of trust in storytelling.

Promote and encourage all disciples in private confession, prayer, meditation, and
gathering for worship and fellowship.

Create opportunities for testimonies at various worship services.

Evangelizing and Ministering to the world —

Conduct and promote Community outreach in all components of ministry.

Prioritize witnessing and ministries as a key component of building the Church.
Provided opportunities to do community outreach and walk through for the congregation
at least 3xtimes a year.

Train Disciples in proper evangelism and ministry
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REVIVE Ministries
Equip Empower Engage

(Report of each of the ministries will be listed under their respective ministries on the
intranet)

Diaconate Ministry

Bible Study Spiritual Development and Renewal
Christian Education

RISE Impact Youth (Rising Inspiring Servants of Excellence)
ELEVATE Young Adult

Safety and Security

Compassionate Care

Welcome and Hospitality Hospitality(New Members)
Engagement & Outreach

Social Justice and Engagement

Evangelism

Men

Women

Music

Prayer

Usher

Communication Connection
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Ministries Summary Reports

Allindependent reports can be found on the intranet. Please make sure that you take the
time to log on to read them:

= RISE Impact Youth Ministry (Rising Inspiring Servants of Excellence)

e The Youth Ministry continue to focus on providing necessary training
and support to our young people. So many of the young people are
growing and if you get a chance, please say hello to them. You can
see the impact that the Youth ministry is having on their spiritual
lives.

=  Security and Safety Ministry

e Safety and Security team is doing an excellent job. Ministry Leader
Charlie Sims is planning for CPR training and a Safety drill in this
upcoming quarter.

= Qutreach and Engagement Ministry

e Backto School Outreach and Resources Day was another
tremendous success Over 150 backpacks were handed out and
resources were available to all the families and individuals that
came through.

e Renton summer feeding program Jully 8-August 16 serving children
in the community.

e 1 Saturday Mobile Feeding Outreach hand out over 200+ meals

= Margie Williams Helping Hand Center

e The Helping Hand Center although a separate 501 C continue to
serve the community by providing food. Thanks to all those who
support the ministry through volunteering and financial donations.

= Men’s Ministry

e Thanks to the men ministry as they continue to grow and for their
leadership in all aspect of the Church. We are grateful for their
leadership and supportin the men fellowship.

®  Women with a Purpose Ministry -has a new name: WWomen Arise
=  elevate Young Adult Ministry
e Young Adult Ministry is still in the infant stage of forming and
developing.
=  Communication
e Continue to meet with the ministry to update and upgrade our
communication. Website up with more work to be done. Ministry
actively improving the various aspects of our communication.

Music Ministry
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e Flourishing. We have added an amazing musician and grateful for
the long-term commitment of our faithful music ministry team.
= Usher Ministry
e The usher ministry is growing and has reconnected with the united
usher board.
=  New /Disciples Member Ministry
e Has been actively renewing their ministry and will continue to follow
up with our new discipleships as they join. They are also working to
reach out to visitors and how we can better connect with them.
= Membership - Compassionate Care Ministry
e Compassionate Care Team has been activated and will be
collaborating with the Pastor and Diaconate Team to provide more
resources and support for our congregation. The Team is in the
process of providing resources for the congregation. They are also
connecting with the membership by sending encouraging cards and
help the elders with necessary resources. .
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Pastoral Leadership Advisory and Support Team

And we know that for those who love God all things work together for good, for
those who are called according to his purpose. Romans 8:28

(These ministries are fluid. As God lead me, I will be adding additional
members/disciples to these team to help up conduct the vision and mission of the

Deacon Ministry Team

e  Chairperson Deacon Dr. Cheryl Graves

Trustee Board
e Chairperson
Diaconate Ministry Team Assignments

e Aleigha Vasser-Vasser
e Bobbi Sims

e Carl Vinson

e Carla Bunn

e Dwight Graves
e Donald Leonard
e Jerome Herring
e [Lee Lawrence

e Lisa Vinson

e Rick Wells

e Shawn Blades

Pastoral Leadership Council

e Reverend Lyndon McKinney
e Sharon McAdory

e (Clarene Montgomery

e Charlie Sims

e Asia Jones

e Deacon Aleigha Vassar

Music Ministry

Women Ministry/Young Adult
Communications

Men

Christian Education

Christian Education

Social Justice

Social Justice /Youth
Compassionate Care
Youth/Comm /Event Coordinator
Prayer /Evangelism

Usher /Compassionate Care

Leslie Turner

Deacon Dwight Graves
Deacon Rick Wells
Freddie Keyes

Audra Williams
Nathaniel Omar — Youth
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Evangelism Ministry

We are therefore Christ’s ambassadors, as though God were making his appeal through us. We implore
you on Christ’s behalf: Be reconciled to God. 2 Corinthians 5:20

e Deacon Rick Wells
e Eleanor Northington
e Deacon Aleigha Vasser

eLevate Young Adult Ministry

e Aleigha Vasser
e Asia Jones
e Nanette Matthews-Sullivan

ASAP Intercessory Prayer Ministry

"If my people, who are called by my name, shall humble themselves, and pray, and seek my face, and turn
from their wicked ways; then will I hear from heaven, and will forgive their sin, and will heal their
land"2. This is a verse from the Bible, 2 Chronicles 7:14 KJV. It is a call to repentance and prayer, and a
promise of forgiveness and healing from God...2 Chronicles 7:14

e Deacon Rick Wells
e Deborah Bell

e Kathie Lemons

e Sharon McAdory

e Sandra Watkins

e Louis Watkins

e Renee Wells

e  Charlie Sims

Communication — Connect Worship and Event Coordination

The Worship Ministry requires a passion for details, people, music, and Jesus. These communicative
individuals will provide musical and administrative prowess behind the scenes to help build resources for
a growing worship service experience. This ministry will help conduct the vision of the Pastor and
Church. They will help foster a deeper community within the church community planning and facilitating
worshiping events. . This team will be the first point of contact after the pastor about any worship
programs or event and will collaborate with musicians in planning purpose.

e Deacon Bobbi Sims

e Deacon Cheryl Graves

e Leslie Turner

e Deacon Alisa Vinson-Ames
e Aleigha Vassar

Social Justice Engagement and Resources
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Nanetta Matthews
Deacon Jerome Herrings
Deacon Donald Leonard
Tanya Bridges
Lashaunda Munn
Zenetta Young

Compassionate Care Ministry

As he saw the crowds, his heart was filled with pity for them, because they were
worried and helpless, like sheep without a shepherd. *” So he said to his disciples,
“The harvest is large, but there are few workers to gather it in. ¥ Pray to the owner
of the harvest that he will send out workers to gather in his harvest.”. Matthew
9:36-38

Deacon Lee Lawrence
Kathie Lemon

Gwen Dupree

Charles Compton
Charlie Sims

Laura Simmons
Bernadette Poydras
Katherine Young

Capital Development and Strategic Planning
Building the plan for tommorow

Reverend Michael Booker Deacon Cheryl Graves
Deacon Carla Bunn Charlie Sims

Nanette Mattews Eleanor Northington
Freddie Keyes Deacon Jerome Herrings
Asia Jones Deborah Bell

Charlies Compton
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Next Steps: Plan of Action Items for 2025

e Focus attention on Building the Church for the future that include temporary
space to accommodate the growing ministry.

e Create more focused Children, Youth ministry. As noted in the ministry
report we will continue to work to enhance and create life changing
ministries for this age group.

e Continue to assess visitors and determine if there is a reason for no return
how we can continue to reach out to them.

e Continue the$100,000 Strategic Campaign asking every member to donate
any amount over and beyond their Tithles and offering. These funds are used
to help with repairs and to fund ministries of Youth, Evangelism, and
Outreach. We have increased the funds, and you will see in the financial
report how the funds continue to help us in achieving short-turn goals as
well as building for the future.

e Build eLevate — Young Adult ministry Leadership Development and
ministry.

e Continue to improve the Music Ministry by budgeting a Choir Director

e Work with Ministry of Music to revive, children-youth, Young Adult and
Men Choir. While our goal is not to get all of these integrated this year it is
noted as a way of us continue to stay focus.

e C(Create an all-church prayer ministry team. The prayer team is to focus on
praying for the church and world issues. The prayer team does not replace
the Deacon Ministry pray that is held weekly.

e Continue to provide leadership training to all elected leaders and ministries
leads.

e Review the starting time for worship to start at 10:30am after Easter to give
people more time at home.

e Conduct Ministers and Preaching training.
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Recurring Events and Ministry:
Talk it Out with Pastor

Healing and Prayer Circles

January 19

January 19

February 8-9
February 3, 24

February 23

March 8

March 25

April 17
April 18
April 20
April 27
April 2

May 11

May 18

June 7

June 8

MLK 2025 Annual Calendar

4™ Sunday of each Month Service

2" Saturday @ 9:00am

Dr. Martin Luther King Jr.

Installation of
Officers/Celebration of
Leaders

Black History Program
Child Abuse Training
Church Anniversary
Women History Month
Leadership Meeting
Church Meeting- 12 Q
Teacher Training
Maundy Thursday
Good Friday

Easter

Area Woman Clergy Day
Usher Annual Day
Mother’s Day

New Members and Family &
Friend Day

Quarterly Church Meeting

Honoring our Graduates.
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June 15

June 14-15
July

July 30-August 1
August 2

August 16

September 27

September 13-14
September 17

September 20
October 22-24
October
November 9
November 27
November 30
December 7
December 14
December 21
December 21
December 13
December 26

December 31

Juneteenth

Men Annual & Father’s Day

Sabbath for the Church
Vacation Bible School
Annual Church Cook Out
REVIVE BACKPACK and
RESOURCE DAY

Youth Empower Summitt

Stewardship Sunday
Leadership Meeting

Quarterly Church Meetings
Fall Spiritual Renewal
Voices of Praise Annual Day
Veteran Day

Thanksgiving

Advent

Advent

Advent

Advent

Christmas Youth Ministry
Quarterly Church Meeting
Kwanzaa

Watch Night Service
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Ministry Dates to be determined:

e Domestic Awareness

e Mental Health Awareness

e Parents/students and Church Leaderships
e Prostrate and Breast Cancer Awareness

e Youth Empowerment Forum

e Black History week Events

e First Time Homeowner Workshops
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e Date: (Church Meeting)

e Ministry Name: Reporting Period: Quarterly
e  Ministry Members:

e All MLK ministry work should have an impact on Evangelism, Youth, and/or Outreach.

e Summary of Past Events/Activities Completed during Reporting Period
e Evangelism:

e Youth:

e Qutreach:

o Action Items for the Next Quarter Report Out
e List1to5goals the ministry planto accomplish by the next quarter.
e Evangelism:

e  Youth:

Outhreach:

. Chairperson:
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Notes:
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