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Leadership Meeting Minutes – Fourth Quarter & Annual Meeting

Monday, December 16, 2019 (Approved)
Ministry in Song: “What a Fellowship”
	Call to Order 
	The Fourth Quarter/Annual Leadership meeting was called to order at 6:30p.m.by Pastor Youngblood.

	Attendance 
	21 (attendance list attached)

	Scripture Reading 
	Hebrews 6:1-6 by Deacon Carl Vinson

	Prayer 
	Deacon Carl Vinson led the prayer.

	Minutes 
	The 3rd Quarter Leadership meeting minutes were read by Leslie Turner, Church Clerk. 
Motion:  It was moved and seconded that the Leadership meeting minutes for 3rd Quarter 2019 be accepted as read.  Vote: The motion carried. 

	
	Leadership Updates 

	Finance 
 
	Treasure’s Report: Jonikka Lawrence
Jonikka presented on the Financial Review for Fourth quarter 2018 (September – November) vs. Fourth quarter 2019 (September – November).
Motion: It was moved and seconded that the Financial Review be accepted as presented.  Vote: The motion carried.

Financial Secretary: Anna Flavors

Anna presented the 2020 proposed budget.
Motion: It was moved and seconded that the 2020 budget be accepted as presented.  Vote: The motion carried.



	Diaconate Report
	Deacon Dwight Graves presented a verbal presentation of the Deacons Directions.  He will distribute a final report to the congregation at the Business meeting on Saturday, December 21st. 



	Vision Casting
	Pastor presented on the following items:
· Evangelism - Pastor indicated Evangelism is key to the future growth of the church. He is prayerfully looking to development a ministry with a number of representatives from various ministries. Pastor has identified several locations in the community to reach out to in 2020.  
· Commitment – Pastor emphasized the importance of remaining committed within your ministries.  He encouraged the leaders to examine their commitment to the Lord. 
· 2020 Vision & Victory – Pastor distributed envelopes that will be used for the congregation to give towards the advancement of church projects in 2020. Contributions will be accepted throughout the year. The leaders discussed the proposed 2020 Vision & Victory giving in detail and recommended identifying specific projects that the church will focus on in 2020. Pastor will follow up on how the funds collected for the 2020 Vision and Victory will be ear-marked. This item will be discussed further at the church business meeting on Saturday, December 21st. 
· Requisition Form – Pastor introduced and distributed a new requisition form that will be step one of a two-step process that ministries will submit to the Pastor for approval of church events. Following Pastor’s approval, the next step is to move forward with the funds request.  The leaders provided favorable feedback on the form. Following presenting to the congregation during the upcoming business meeting, the requisition form will be used effect January 1, 2020. 
· Leadership/Laity - Pastor informed the leaders that he will begin meeting with all ministries in January to review the vision/goals and expectations of each ministry.  He will also begin training while rounding with each ministry. 


	Other Business
	Pastor reminded the leaders that the election of the 2020 church officers will occur during the business meeting on Saturday.

	Adjourn
	The meeting adjourned at 8:05p.m.  

	PRAYER
	Pastor Youngblood closed the meeting with prayer.


Humbly Submitted,
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Therefore, go and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, and teaching them to obey everything I have commanded you. And surely I am with you always, to the very end of the age.” (Matthew 28:19-20) 
Therefore, go and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, and teaching them to obey everything I have commanded you. And surely I am with you always, to the very end of the age.” (Matthew 28:19-20) 

