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LEADERSHIP MEETING MINUTES for FOURTH Quarter 2018 

Held: Monday, December 10, 2018     Approved 3.11.2019 
Devotional Song: “Glory, Glory, Hallelujah” – Deacon Eleanor Lockett 

 
ATTENDANCE (see the end) 

CALL TO ORDER 
Meeting was called to order by Deacon Carl Vinson at 6:30 p.m. 
 

OPENING SCRIPTURE 
Rev. Toni Booker: 1 Corinthians 13:11 
 

OPENING PRAYER 
 Rev. Michael Booker with special prayer for Zina Jordan whose sister transitioned. 
 
WELCOME 

In Pastor Youngblood’s and Deacon Dwight Graves’ (Diaconate Chairperson) absence, 
Deacon Vinson, the Assistant Diaconate Chair served as moderator. Copies of a 2019 
calendar were distributed, and all were asked to identify activities and turn them in to Sister 
Jordan. There was a brief discussion about office coverage if she had to leave for her sister’s 
services. 

 
MINUTES – Carla Bunn 

It was moved and 2nd that the Leadership Team meeting minutes for 3rd Quarter 2018, dated 
Saturday September 15, 2018, be accepted as read. The motion carried with one correction, 
that ‘Donald “Lawrence”’ be changed to ‘Donald “Leonard”’. 

DIACONATE – Carl Vinson 
It was moved that the oral report be accepted as provided. The motion carried. 

TRUSTEES – Rev. Michael Booker 
It was moved and seconded that the report be accepted as read. It was suggested that a 
process be developed and documented to facilitate the budget process. There was other 
discussion regarding the heating and air conditioning, an outdoor basketball court, needed 
kitchen sink repairs and a comment made that large projects are improvements but not 
considered frivolous spending. More work is needed on the budget as it has not been 
balanced.  The motion carried. 

SECURITY 
In this discussion, it was stated that there are strategic stances that include male deacons and 
ushers. 

ARISE 
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Will be at the church 12/1 – 12/31 and any conflicts with the youth activities have been 
resolved. 

The meeting adjourned at 7:25 p.m. with closing prayer by Rev. Toni Booker. 

Humbly submitted by Carla Bunn, Church Clerk 
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