Martin Luther King Jr. Memorial Baptist Church

Quarterly Financial Review – June 2018 - August 2018 (Q3 2018)
Balance Sheet:
In Q3 2018, there was a $41K decrease in total current assets (current period $69K vs prior period $109K). Total liabilities of $32K, was a $2K decrease from prior period. Fixed Assets remained unchanged.
Income and Expense Statement Summary – Q3 2018 vs. Q2 2018: 
Q3 2018, total income was $24.5K less than prior period (current period $63K vs prior period $87.5K).  
Highlights:
· Tithes/General Offering - $11K decrease QoQ (Q318 $51K vs Q218 $62K) (primarily due to Summer months’ vacation season)
· Also, worth noting King Solomon’s Chest balance of $2.5K in Q3 2018 (primarily due to additional offerings toward new Air Conditioner).
Q3 2018, total expenses were $1.3K higher QoQ ($117.4K in Q318 vs $116.1K in Q2). 
Highlights:
In Q3 2018 MLK Baptist Church had a QoQ net loss in expenses of $10.4K (Q3 2018 ($39K) vs ($28.6K) in Q2 2018). Primarily due to the following:
· $19K in Capital Improvements (bathroom, storage shed, church painting) 
· $11K for the Playground
Treasurer Comments:
QoQ we had a decrease in total income due to Summer vacations and an increase in total expenses due to projects to improve the church, 
MoM we had an increase in income of $9.2K (0818 $31.9K vs $22.7K in 0718) and a decrease in expenses of ($14.1K) (0818 $28.9K vs $43K in 0718). 
· Worth noting, we spent less than we brought in in the month of August.
· [bookmark: _GoBack]There was a $3K surplus in the month of August ($32K income vs $28.9K expense).

YoY we have an increase in income of $64.6K ($265.8K in Q318 vs $201.2K in Q317), a 32% increase. We are headed in the right direction. 
Attached Documents Include:
· Balance Sheet
· Income and Expense Statement

In His Service,
Sis. Jonikka Lawrence, Interim Treasurer
September 13, 2018

