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LEADERSHIP MEETING MINUTES for THIRD Quarter 2018
Held: Monday, September 10, 2018

Devotional Song: “Praise Him” – Deacon Eleanor Lockett

ATTENDANCE (see the end)

CALL TO ORDER
Meeting was called to order by Pastor Johnny J. Youngblood at 6:30 p.m.

OPENING SCRIPTURE
Deacon Carl Vinson: Psalm 127:1

OPENING PRAYER
Deacon Dwight Graves

WELCOME
Pastor Youngblood welcomed the members to the meeting, referencing Ephesians 4:1 (walk
worthy), Luke 12:48 (much given/much required) and James 3:1 (not many masters). He
prepared that First Lady LaShana Youngblood is contemplating a “movement ministry.” As
First Lady shared, she is still in prayer; not ready to execute yet, but she will submit a
budget for 2019.

MINUTES – Carla Bunn
It was moved and 2nd that the Leadership Team meeting minutes for 2nd Quarter 2018,
dated June 11, 2018, be accepted as read. The motion carried with the following correction:

 Instead of “Background checks are being performed for all volunteers at church”
under New Business, it should read that “Background checks are being performed
for volunteers working with children at church.”

DIACONATE –Dwight Graves
It was moved and 2nd that the Diaconate report be accepted as read.

1. Question regarding deacons in training. Pastor shared that they are receiving periodic
training as assigned by him. Hope is that by November, they will be performing
Diaconate work and ordained by January 2019.

2. Question about engaging with new members. Members are assigned alphabetically
and called by Deacons soon after joining. But the major contact is through the New
Member committee who was instituted by the Diaconate to assist with this contact.

3. Deacons agreed to purchase more communion cups to assist the seniors.

The motion carried.
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TRUSTEES – Rev. Michael Booker
Complimented having a First Lady who is willing to be involved. It was moved and
seconded that the oral report be accepted as provided. The motion carried. Questions and
comments provided were: 1) the church donated the van to Margie Williams Helping Hands
and they have insured both the house and the van. 2) mentioned outstanding repairs needed
and those planned, to include air conditioning in the sanctuary. 3) it was requested that the
financial report be provided monthly rather than quarterly. 4) There was a request for a
pipeline to water plants. Donald Leonard was tasked to get measurements. The motion
carried.

PASTOR’S REPORT – Pastor Johnny J. Youngblood
It was moved and seconded that the Pastor’s oral report be accepted as provided. He
commented that the daytime bible study will resume soon. Expects leaders to attend 1 of the
2 bible studies. The motion carried.

OLD BUSINESS
Playground construction - COMPLETE

Bathroom construction - COMPLETE

NEW BUSINESS

 Movement Ministry – LaShana Youngblood shared in prayer. Hopes to have something
more definitive by the end of the year. She has a passion for dance but isn’t sure of the
direction God is going to move it in.

 Saturday is the expected completion date for the shed.
 Only authorized personnel are allowed in the office as there was some unauthorized

reconfiguring of the office computer.

The meeting adjourned at 8:17 p.m.

Humbly submitted by Carla Bunn, Church Clerk
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