March 17, 2018

Trustee 1°* Quarter Report

Thanks for electing us to the office of Trustee, Our goals : fund church
expense, and to insure the church is protect for all Financial Liabilities. All
praise to God, We ask for your prays,that God will be done,that he may
continue to strength us, give us sound judgement, and the willingness to
service. :

|, how we function

I, funding

Funded $9602, Programs and Departments requests
Funded 9362. Building and Grounds

I, new object

Expand count team

Your in Christ
Rev Michael Booker




MLK BAPTIST CHURCH TRUSTEE BOARD

REV. MICHAEL
BOOKER
CHAIRMAN

CAROL
ZEIGLER
VICE GHAIRMAN

ELDOISE

: SHANEEKA
HUGGINS TULLOCH
BECRETARY TREASBURER

Lauls
WATKINS

Members:
Elmore Wiiliams, Chair
Baonald Leonard
Louis Watkins
Clarene Montgomery

Responsible for managing
repairs and oversight of
all remodeling projects:
Playpround, women and
men's restrooms, church

signage, security cameras;

sanctuary cameras,
replace doors, repair deck
on rental house, painting
of church, upgrade
narthex and repalr church
parking lot.

They will report their
monthly activities fo the
Board. They have a hudget
of £40,000.00

ADMINISTRATIO

ANNA
FLAVDORS
FINANCIAL SECRETARY

AE: FINANCE = BUDGET
COMMITTEE COMMITTEE

Members:
Shaneeka Tulloch, Chair
Rev. Michael Booker
Anmna Flavors

Responsihbie for the count
teams, church employees,
lisison between
department heads and
Pastor, create financial
reports; create a
recommendation for
church expansion insure
all fixed costs are paid,

- regencile the trusbee
tivdget o chiurch’s
budget. promote the
motto "is [t in the bugdet,
does the Pastor know
about it2*

Members:
Anna Flavors, Chalr
Clarene Montgomery
Carol Zefgler
Eloise Hugyins

Responsibile for
processing funding
requests, creating
spending timeline, and
repuarting their monthly
activities to the 8oard.

They have $33,000.00 to
Fund church programs
such as Revivals, Vacation
Bible Schoo, youth
convention, WWAR
convention, guest
speakers, scholarship
payments, feeding the
homeless, etc.

MLK Baptist Church Trustee Working Budget

Total Cash as of January 1, 2018
Fixed Costs for January, 2018

Balance
Reserved

$140,000.00
«$25,000.00
$115,000.00
-$75,000.00

Working Capital as of January 28, 2018  $40,000.00

5o, this mxample tells us the first of the month we havve $40,000.00 to fund varlable costs and any special requests
ﬂmt are et in the budget. This acts as our gulde for making declslons. WE depend on cash flow to replenish our
“working capital that will ellow us to pay fixed and variable costs on an ongoing basis.
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