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Leadership Meeting Minutes  
Fourth Quarter / Annual 2017  

Held: Monday, December 11, 2017  
Devotional Song: “Bless That Wonderful Name” – Deacon Eleanor Lockett  

 
Call to Order The Leadership meeting was called to order promptly at 6:30 p.m. by Pastor Youngblood. 

Attendance:  19 in attendance (see attached sign-in list), including Pastor Youngblood. 

Opening Scripture: Deacon Carl Vinson read the scripture from Romans 12:9-16. 

Opening Prayer:  The opening prayer was led by Deacon Mike Billingsly. 

Minutes – Third Quarter: September 11, 2017 – Carla Bunn  
It was moved and seconded that the 3rd Quarter Leadership Team meeting minutes be accepted as read. The 
motion carried with one correction that a Trustee report from Sister Betty Adams was submitted and not delivered 
orally. 

 
Diaconate Board – Carl Vinson  

It was moved and seconded that the 4th Quarter Diaconate Report be accepted as read,. The motion carried. 

Trustee Board – Betty Adams  
It was moved and seconded that the 4th Quarter Trustee Report be accepted as read. The motion carried. 

Pastor’s Report – Rev. Johnny J. Youngblood 
It was moved and seconded that the 4th Quarter Pastor’s Report be accepted as read.  

• Regarding the Leadership Training to begin February 2018 and held for 1 hour monthly, there was a 
discussion about timing. Suggestions were: 1) one hour after the Diaconate meeting on 1st Saturdays, 2) 
3rd Saturdays, 3) Monday evenings. In the end, Pastor will decide. 

o Pastor also shared that since the LT is specific to the leadership, it will not be discussed in the 
church meeting. 

• The motion carried. 

Closing Remarks – Rev. Johnny J. Youngblood 
Leaders were asked to prayerfully consider our importance to the body and to assess our ability to work together and 
with the new pastor. Negative attitudes are tolerated but not welcome or appreciated. When we sow division, we reap 
division. But together, we will move forward. 
 

It was moved and 2nd at 7:45 p.m. that the meeting be adjourned. The motion carried. 

Humbly submitted by,  

Carla Bunn  
Church Clerk 
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