Martin Luther King, Jr. Memorial Baptist Church

Trustee Board Ministry Report
Date: December 16,2017
Ministry Name: MLK Trustee Board

Quarterly or Annual Report

Trustee Board:

Constitution & Bylaws: Article 8, Section 2: MLK Trustee Board shall be the fiscal agents of
the Church and shall take all necessary measures for its protection, management, and upkeep,
and shall preform such duties as imposed upon it by Church and the State. It shall have no power
to purchase, mortgage, lease, or transfer any property without specific vote of the Church
authorizing such action.

Trustee Board accomplished the following. We held 12 Monthly Meetings as scheduled, and held many
call meetings during 2017.

Annual Achievements:

» Trustee Board was attentive to Pastor Youngblood’s requests and concerns.
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Trustee Board Supported Auxiliaries, Annual Days and Programs such as.:
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WWAP Bi-Annual Conference

All Church Picnic

Men’s Prayer Breakfast

Youth Departments Annual Retreat

Christian Board of Education’s purchase of a Black History Collection of Books, Student
Scholarships and Saturday Craft sessions with Children.

Ushers Annual Day

Kitchen Committee’ request for 6 additional Tables’ for Fellowship Hall.

Kitchen Window has been replaced, we installed new sink, faucet and garbage disposal.
Known repairs to our Church Facility with additional upgrades to come;

such as Women’s Bathroom, Church Sign, Pulpit area, Kitchen back door, weatherproofing.

This Board worked very hard to provide Pastor Johnny J Youngblood with a Compensation
package based on the Church Budget.
Pastor’s Installation.
Church Employees have been Evaluated, results filed.
Rental Properties:
» Front House repairs have been completed.
» MWHH Chelan Property, repairs are in process.
Board approved Rental increases on all Rental Properties as well as new Use agreement for
Falam Baptist Church who share our Sanctuary.

» Front House $1,400.00
» Chelan House & MWHH $1,600.00
» Falam Baptist Church $900.00

Church Vans are in good condition.



» The Board will add Cameras and Monitors in the Year to come to further the Security of our
Church.

» Board upgraded the Sound Room, with a Camera, Monitors for Music Department and Internet
Rooter.

» Trustee Board has completed Annual Church Budget 2018, that will be presented, by Treasurer
LaBoo today for your perusal and Adoption.

Church this concludes Trustee Chairs Annual Report for 2018.

EPH: 6:7 Serve Whole-Heartedly, as if you were serving the Lord, not Men

Trustee Board Members:

Chair: Betty Adams, V Chair: Carol Zeigler, Treasurer: Stephen LaBoo, Financial Secretary: Anna
Flavors, Secretary: Eloise Huggins, Asst. Sec.: Clarene Montgomery, ElImore Williams, Rev. Michael
Booker and Donald Leonard.



